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PolicyLink is a research and action institute dedicated to 
fostering equitable communities of opportunity by

lifting up what works.
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What Equity Is?

• Full inclusion of all residents in the economic, social, 
and political life of the region, regardless of race, 
ethnicity, age, gender, neighborhood of residence, or 
other characteristics
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Equity Is the Superior Growth Model

• “Equity investments are not “charity.” Equity is smart 
strategic investments in the nation’s most valuable 
asset– it’s people.”
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Why do we need to focus on equity?

The Ghost of History
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Why do we need to focus on equity?

Not Really Ghosts - History Continues Today

Redlining & Recent Subprime Lending in Cleveland
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Full Employment for All: The Economic Benefits of Racial Inclusion



Source: David Horsey / Los Angeles 
Times

Not Really Ghosts - History Continues Today

Why do we need to focus on equity?
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The Face of America is Changing
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Diversity is Increasing Everywhere



Why do we need to focus on equity?
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Educational attainment based on 2012 data



Why do we need to focus on equity? 

Inequality is bad for the economy

According to the IMF, lower inequality 

results in faster and more sustained 

economic growth.

• A 2011 study analyzed over 100 

countries and found that every 10 

percent increase in income inequality 

increased the length of a country’s 

growth cycle by 50 percent.

• A 2014 study found lower inequality is 

correlated with faster economic 

growth.

Source: Andrew Berg & Jonathan Ostry, International Monetary Fund
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http://www.imf.org/external/pubs/ft/sdn/2011/sdn1108.pdf
http://www.imf.org/external/pubs/ft/sdn/2014/sdn1402.pdf
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Why do we need to focus on equity? 



Talking about Race and Inequality

• Productive conversations about race and inequality are difficult 
to have

• Focus on building understanding of historic and systemic nature 
of racial disparities

• Acknowledge that increasing opportunity for all will help 
strengthen country overall

• Promote importance of connectivity and intentionality
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Strategic Actions to Achieve Equity



16Set the Table for Success
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17What role should advocates play?

Source: King County
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MODEL: HUD Sustainable Communities Initiative
Fair Housing and Equity Assessment

Data Driven Decision Making

Data: What is going on here? Where do 
racial and income disparities exist? 

Deliberation: How did we get here? 
What does this data mean? 

Decision Making: How might this 
new information inform investments and 
planning decisions? 



DATA Source Example

19

nationalequityatlas.org

Data in Action: Data Drives Economic 
Opportunity in New Orleans >
Data revealing 52 percet of black men in 
New Orleans are jobless led Mayor 
Landrieu to launch an ambitious new 
jobs plan.

Equity Profile: Houston Region
Houston’s economy is strong 
overall, but racial inequities in 
education, income, health, 
and opportunity—along with 
stagnant wages and rising 
inequality—place its future 
prosperity at risk.

http://nationalequityatlas.org/data-in-action/new-orleans-economic-opportunity
http://nationalequityatlas.org/reports/equity-profiles
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http://www.frbsf.org/community-development/data/vantage-point-community-
indicators-project/

No one knows the specific context, challenges, and strengths of 
your community better than you. When you share your first-
hand knowledge with the Federal Reserve Bank of San 
Francisco, you take us beyond the numbers to help us better 
understand, interpret, and address conditions on the ground for 
low- and moderate-income people.

Vantage Point:
A Community Indicators Survey

DATA Source Example: San 
Francisco FED

http://www.frbsf.org/community-development/data/vantage-point-community-indicators-project/
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Federal Initiatives for PBI



Federal Initiatives for 
PBI



Federal Initiatives for PBI



Affirmative Furthering Fair Housing Rule

A Tool for PBI

1) Clarifies the definition of AFFH to include actions that expand access to 
opportunity for low-income households by: increasing mobility, reducing 
income segregation and concentrated poverty – and fosters investments 
in high-poverty communities. 
2) Improves on the current process that local jurisdictions undertake to 
ensure that HUD funds are being used to further fair housing, by aligning 
fair housing goals with Consolidated Plans for CDBG, HOME, HOPWA and 
public housing allocations.  These are the plans that determine how these 
HUD formula dollars can be used.
3) Provides local jurisdictions with an assessment tool that provides 
consistent data to ensure that grantees can measure their progress on 
reducing income segregation and racially concentrated poverty while 
expanding access to quality schools, good jobs, transportation and healthy 
environments for all. 
4) Requires federal formula dollars are targeted towards solving the 
challenges identified in the assessment 



AFFH Assessment Tool
(still in draft form)



• Local and regional patterns of integration and 
segregation (over time)

• Racially and ethnically concentrated areas of poverty
• Acess to education, employment, low-poverty 

neighborhoods, transportation and environmental 
health

• Disproportionate housing needs
• Individuals with disabilities and families with 

children
• Limited English proficiency
• Broader regional geographic assessment



• Local and regional patterns of integration and 
segregation (over time)

• Racially and ethnically concentrated areas of poverty
• Acess to education, employment, low-poverty 

neighborhoods, transportation and environmental 
health

• Disproportionate housing needs
• Individuals with disabilities and families with 

children
• Limited English proficiency
• Broader regional geographic assessment



• Local and regional patterns of integration and 
segregation (over time)

• Racially and ethnically concentrated areas of poverty
• Acess to education, employment, low-poverty 

neighborhoods, transportation and environmental 
health

• Disproportionate housing needs
• Individuals with disabilities and families with 

children
• Limited English proficiency
• Broader regional geographic assessment



Drive Act???

Transportation Equity Caucus – Strategies
http://equitycaucus.org/home

• Create affordable transportation options for all people
• Ensure fair access to quality jobs, workforce development, and 
contracting    
• Promote healthy, safe, and inclusive communities
• Invest equitably and focus on results

Federal Initiatives for PBI

http://equitycaucus.org/home


Houston LISC

Strategies for Success: Comprehensive Community Development



•

Preserve affordable rental units by protecting subsidized housing units with expiring contracts

Expiring Use: Retention of Subsidized Housing

Local Strategies for Success

http://www.policylink.org/sites/default/files/expiring-use.pdf
http://www.policylink.org/sites/default/files/expiring-use.pdf
http://www.policylink.org/sites/default/files/expiring-use.pdf


Can be an important tool in community vitalization efforts.  Caution must be used 

to ensure use does not inadvertently jeopardize low-income property owners.  

Strategy should be coupled with  property owner assistance programs

Code Enforcement

Strategies for Success

http://www.policylink.org/sites/default/files/code-enforcement.pdf
http://www.policylink.org/sites/default/files/code-enforcement.pdf


Expand Community Land Trusts

This alternative property ownership model encourages 

permanent affordability and wealth-building. 

Strategies for Success

http://www.policylink.org/sites/default/files/community-land-trusts.pdf
http://www.policylink.org/sites/default/files/community-land-trusts.pdf


Strategies for Success: Ban the Box



90 affordable apartments located one mile west of Downtown Los 
Angeles, the development is adjacent to the METRO Red/Purple Line 
Westlake/MacArthur Park Station and is one block from the historic 
General Douglas MacArthur Municipal Park – Mccormack Baron Salazar

Strategies for Success

Tri-locate: Housing, Jobs, Transportation



Small town economy builder - Links local culture and the arts with the 
unique attributes of a community to both grow the economy and create 
a better place for residents to live - Sauk County, WI

Strategies for Success

Creative Place Making: Arts in Community Development 



Strategies for Success



Strategies for Success

Anti-Displacement is a priority strategy

http://www.mapc.org/neighborhood-change

http://www.mapc.org/neighborhood-change


Lifting up what works

Affordable Housing

• Just Cause Eviction Controls 

• Rent Controls

• Expiring Use: Retention of Subsidized 
Housing

• Employer-Assisted Housing 

• Housing Trust Funds

Economic Opportunity

• Minority Contracting 

• Local Hiring Strategies 

• Living Wage Provisions 

• CDC's with Resident Shareholders

• Cooperative Ownership Models 

• Community Development Financial 
Institutions 

Equitable Development Toolkit
25 Tools, and More on the Way  www.policylink.org

Land Use and Environment

• Community Mapping 

• Inclusionary Zoning 

• Infill Incentives 

• Brownfields 

• Commercial Stabilization 

• Developer Extractions 

• Commercial Linkage Strategies

Health and Place

• Healthy Food Retailing

• Asthma and the Environment

• Code Enforcement 

Coming Soon:

• Urban Parks and Greening

• Climate Change Advocacy

• Foreclosed Properties

http://www.policylink.org/
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Sarita Turner, Associate Director, PolicyLink | sarita@policylink.org

Contact Information

Thank You!

mailto:danielle@policylink.org

